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Technology, Ethics and the Environment Economic Climate and Globalisation
The influence on business of changing ICTalong To consider the impact of interest and
with ethical and environmental considerations employment rates and how they influence
faced by businesses and the frade off between consumer spending. To understand the effects
profit and sustainability. of globalisation and exchange rate changes

on UK businesses.

Production Processes and the Role of Quality and Good Customer Service

Procurement The costs and benefits of quality and how to
To recognise the methods of production used and maintain consistent quality. Methods and
how to ensure efficiencyin production. How to benefits of a good customer service and the
effectively manage stock and select the right use of ICTin providing this service.

suppliers.

Organisational Structures and Recruitment Motivation and Training
and Selection Investigate the financial and nonfinancial

To investigate the types of organisational structures methods of mofivafion used by businesses
adopted by businesses along with the methods of and along with the types of fraining adopted.
need for an effectiverecruitment and selection process.
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Aims and Objectives, Stakeholders, Location Business Planning and Expansion

Understand the purpose of objective setting and why they Understand why businesses create plans, the
may change ov ertime. Recognise the v arious sections of a business plan and the main
stakeholders groups and their influence upon businesses. methods of organic and external growth

Evaluate the factors influencing the location choice of used by businesses.
given businesses.

The Nature and Purpose of Business
Recognise the purpose of businesses, reasons for
starting a businesses and the basic functions and
types of businesses that exist. Investigate business
enterprise and enfrepreneurship.

Business Ownership

Understand the different legal structures that
businesses adopt.

KS3

Students willembark on GCSE Business following KS3 with no
Business education although they willhave some enterprise
aw areness.




